ONE BOX... ONE TEAM... ONE PLAN...
FOR GROWTH.

STRATEGY IN A BOX™

Strategic Planning doesn’t have to take three months.
You can do it in three days with Strategy in a Box.-

Strategy in a Box="takes the process down to its essentials, giving facilitators a timeline to
keep meetings focused and productive. Corporate teams get more done in less time and have
a valuable blueprint for the future when theyodre

In the Workshops, People Will: Approach:

1 Think as a team about strategy 1 A facilitator-led workshop.
development and strategy implementation.  §  12-20 company participants

1 Create a strategy and a 3-year execution (company size doesni
plan. 36 pre-printed worksheets filled in

by participants over the span of 3

workshop days.

Participants do their thinking on

Pos-It Notes®.

The growth plan emerges on 6 of

the 36 worksheets.

What You Create:
A summary of the cold, hard facts about the
business.
4-6 objectives the business will accomplish
in the next three years.
fn;rgigfirt;ﬁnsil;grast.wnl reshape the Giraffe transcribes all of the
A strategy statement. Workshop content. . .
150-200 ideas for strategy execution. You receive an electronic transcript
Up to four initiatives (chosen from your of the workshop.
ideas) for strategy execution.
A 3-year execution plan for each initiative.
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Plan

State ;
THE FUTURE. - Your Brainstorm Execution
2 Set Objectives Strategy Tactics
THE CONFIDENCE

TO GET THERE. 7
3 Anticipate the HULIIS Craft 9
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A Tool Kit for Facilitating Strategic Planning

Strategy in a Box*" was launched

in 2008 by Giraffe, a business
strategy firm for time and
resource-pressed companies.
John Delany, the founder of

Giraffe, spent more than 30 years

in marketing and strategy
positions for large, for-profit

businesses. He credits his clients
with the creation of Strategy in a Box.>

In Partnership with and Developed by

LLC
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e opportunity first.

At Giraffe, we are in the
business of growing companies
to increase value for their
owners. Our commitment to
our clients, coupled with an
unparalleled breadth of services
and level of involvement, sets
us apart. Using innovative
approaches, we partner with
you to create transition
throughout the organization.
We focus on your
talents to optimize their
performance within the context
of your c ostratagicy 6 s
goals and strategy.

Giraffe Facilitators serve the
needs of senior management
executives and their
management teams with the
Strategy in a Box®" growth
planning process.

ROBERT J. JONAS CMC
815-519-2234 (cell)
rjonas@giraffevision.com
www.giraffevision.com
www.strategyinabox.com
Blog: www.bobjonas.com




